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This presentation has been prepared by the Pallas Capital Pty Ltd
(ACN616 130 913) (Pallas). PallasCapital Pty Ltd (AR No. 1257625) is an
Authorised Representativeunder Pallas Pallas Funds Pty [ǘŘΩǎAustralian
FinancialServicesLicence(AFSL#473475). Theinformation containedin this
presentation(Document)is for informationpurposesonly.

The information contained in this Documentis not investment or financial
product adviceand is not intended to be used as the basis for makingan
investmentdecision. Thispresentationis confidentialandis intended for the
exclusive benefit of the party to which it is presented. It may not be
reproduced,disseminated,quoted or referred to, in whole or in part, without
the expressconsentof Pallas.

No representationor warranty,expressor implied,is madeas to the fairness,
accuracy,completeness or correctness of the information, opinions and
conclusionscontainedin this presentation. Tothe maximumextent permitted
by law,noneof Pallas,its relatedbodiescorporate,shareholdersor respective
directors, officers, employees,agents or advisors, nor any other person
acceptsany liability, including,without limitation, any liability arisingout of
fault or negligencefor anylossarisingfrom the useof informationcontainedin
this presentation.

This presentation may includeάŦƻǊǿŀǊŘ-lookingǎǘŀǘŜƳŜƴǘǎέ. Suchforward-
looking statements are not guaranteesof future performanceand involve
knownandunknownrisks,uncertaintiesandother factors,manyof whichare
beyondthe control of Pallasandits officers,employees,agentsor associates
that may causeactual results to differ materially from those expressedor
implied in suchstatement. Actual results,performanceor achievementsmay
vary materially from any projectionsand forward-lookingstatementsand the
assumptions on which those statements are based. Pallas assumes no
obligationto updatesuchinformation.

This Document is not, and does not constitute, an offer to sell or the

solicitation, invitation or recommendation to purchaseany securities and
neither this presentationnor anythingcontainedin it forms the basisof any
contract or commitment.The opinions,advice, recommendationsand other
information contained in this publication, whether expressor implied, are
publishedor madeby Pallas, andbyits officersandemployeesin goodfaith in
relationto thefactsknownto it at the time of preparation.

To the maximumextent permitted by law, Pallaswill not beliable in any way
for any loss or damage suffered by you through use or reliance on this
information.tŀƭƭŀǎΩliability for negligence,breachof contractor contravention
of anylaw, whichcannotbelawfully excluded,is limited, attŀƭƭŀǎΩoption and
to the maximumextent permitted by law, to resupplyingthis information or
any part of it to you, or to payingfor the resupplyof this information or any
partof it to you.

ThisDocument is copyrightandownedby Pallas. Youmayusethis information
in this Documentfor your own personaluse,but youmustnot (withouttŀƭƭŀǎΩ
consent)alter, reproduceor distributeanypart of this publication,transmit it
to anyother personor incorporatetheinformationinto anyother document.

All amountsarein AustralianDollarsunlessotherwisespecified.

DISCLAIMER
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PALLAS FM TRUST ςBOND SERIES NO. A

Land 
Development

35.0%

Existing Assets
25.0%

Construction
40.0%

Indicative Pallas FM Trust 
Composition

Geographic Location

Bond Issue Objective

To fund a warehouse facility that will comprise a diversified portfolio 
of registered first mortgage loans only, providing quarterly income 
secured by well-located residential and commercial land, 
construction and investment assets

Issue Date November 2020

Type Fixed Rates Notes OTC Trade via PM

Aggregate Issue Size Up to $A100m; initial issue c.$30m

Maturity Date November 2024

Interest Rate 7.50% per annum payable quarterly in arrears

Fixed Coupon Amount
To the Maturity Date, A$187.25 per A$10,000 in principal amount of 
each Note per each Interest Payment Date.

Pallas Co-investment

р҈ ƻŦ ŦŀŎŜ ǾŀƭǳŜ ƻŦ ƛǎǎǳŜŘ .ƻƴŘǎ ǿƛƭƭ ōŜ ƘŜƭŘ ŀǎ ŀ ΨCƛǊǎǘ [ƻǎǎ /ŀǇƛǘŀƭ 
tǊƻǘŜŎǘƛƻƴΩ ǊŜǎŜǊǾŜ ōǳŦŦŜǊ ǎƘƻǳƭŘ ǘƘŜ LǎǎǳŜǊ ōŜ ǊŜǉǳƛǊŜŘ 
to draw upon it in order to meet its financial obligations to 
Noteholders.

Eligible investors Wholesale investors via PA

Real Estate Sectors Land, Residential, Boutique office, Industrial, Mixed-use

Average Portfolio LTV 65%
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KEY BOND SERVICE PROVIDERS

Issuer Land, Investment, Construction

Placement Manager (PM) Australian Bond Exchange Pty Limited

Registrar AMAL Trustees Pty Ltd

Issuing & Paying Agent AMAL Trustees Pty Ltd

Calculation Agent AMAL Trustees Pty Ltd 

Security Trustee AMAL Security Services Pty Ltd

Arranger
Pallas Capital Pty. Limited 
The Arranger holds all of the units in Pallas FM Trust

Clearing System Austraclear System



ABOUT PALLAS CAPITAL

Image: Double Bay Redevelopment (Office) 

- Executive Summary
- Development & Lending Locations
- Track Record
- Industry Landscape
- Sample Portfolio 
- Loan Examples 



²ƘŀǘΩǎ ƛƴ ŀ ƴŀƳŜΚ ΨtŀƭƭŀǎΩ ŎƻƳŜǎ ŦǊƻƳ DǊŜŜƪ ƳȅǘƘƻƭƻƎȅ ŀƴŘ ƛǎ ŎƻƴƴŜŎǘŜŘ ǿƛǘƘ ǘƘŜ ŘŜƛǘƛŜǎ 
of wisdom, the arts and prudent contest.

A Specialist Australian commercial real estate investment management firm led by seasoned principals 
and executives with decades of cross-cyclical experience from a range of sectors and industries. Offices 
in Sydney and Melbourne and over 30 dedicated staff. Currently settling in excess of $30m loans per 
month and have originated a deep senior debt pipeline ~ $550m +

PALLAS GROUP: EXECUTIVE SUMMARY
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²Ŝ ǎǘǊŀǘŜƎƛŎŀƭƭȅ ƭŜƴŘ ƛƴ ǘƘŜ ǎŀƳŜ ƳŀǊƪŜǘǎ ŀƴŘ ƎŜƻƎǊŀǇƘƛŜǎ ƛƴ ǿƘƛŎƘ ǿŜΩǾŜ ŘŜǾŜƭƻǇŜŘ ŀƴŘ 
owned property.

Vertical integration with Fortis, a Pallas Group-owned specialist boutique residential and commercial  
ŘŜǾŜƭƻǇƳŜƴǘ ōǳǎƛƴŜǎǎ ǿƛǘƘ ŀ ǇƛǇŜƭƛƴŜ ƻŦ ϷмΦнōƴΣ ǇǊƻǾƛŘŜǎ ŀŘŘƛǘƛƻƴŀƭ ŎŀǇŀōƛƭƛǘȅ ŀƴŘ ǊƛƎƻǊ ǘƻ tŀƭƭŀǎ /ŀǇƛǘŀƭΩǎ 
lending activities, specifically due diligence  and credit underwriting. Inhouse ability to stepςin and 
finish/rework any investment that requires a work-out/ repositioning.

Our values define us: integrity, transparency, agilityand reliability. 

Trusted investment manager to over 400 investors (domestically and internationally), an increasingly
proportion being large FamilyOfficesand small institutional investors. Product offering spans the entire
capital stack and includes SingleAssetFunds,Pooled (Discretionary)Funds,SeparateManagedAccounts
(SMAs)andJV/Co-investmentstrategies.
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PALLAS CAPITAL 
TRACK RECORD SNAPSHOT 1

1 As at 30 September 2020.  Note: Expected to exceed $700m by 30 June 2021.

* On first mortgages only, including share of early repayment fees.

$415 MILLION +
Total investments ς73 transactions in total

9.40% P.A.
Average investor return since inception*

$260 MILLION +
35 open and performing investments

$155 MILLION +
38 fully repaid investments with no impairments or 

defaults
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Sydney:
Pallas Capital: 33 investments*, $170m

* Excludes  pooled discretionary funds that lend in across geographies.

Sydney:
Fortis: 11 projects, $640m GRV

FORTIS & PALLAS CAPITAL ς
DEVELOPMENT AND LENDING LOCATIONS



FORTIS & PALLAS CAPITAL ς
DEVELOPMENT AND LENDING LOCATIONS
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Melbourne:
Fortis: 9 projects, $600m GRV

Melbourne:
Pallas Capital: 36 investments*, $219m
* Excludes  pooled discretionary funds that lend in across geographies.



INDUSTRY LANDSCAPE SNAPSHOT

Sub $5m
Å Very competitive
Å Less experienced Sponsors / smaller Balance 

Sheets
Å Inexperienced Lenders with looser covenants 

and poorer quality consultants

¢ƘŜ ΨaƛŘŘƭŜ aŀǊƪŜǘΩ
Å Too big for smaller players, too small for larger players
Å Very few non-banks doing construction 
Å Mid-Sized projects with end values of $15-$50m. Structural 

under investment in high-end locations.
Å Established borrowers with sound-track record

Large Projects
Å Higher density projects 
Å Limited selection of builders and replacement risk in 

fa i lure 
Å No recourse to sponsors (corporate or offshore 

sponsors)
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$5m $20m

$10m $50m $100m $200m +$30m
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OUR DIVERSIFIED FUND 
PORTFOLIOS
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CASE STUDY ςPORTFOLIO OF ASSETS
PALLAS WAREHOUSE TRUST SERIES (1&2)

Loan Type Land, Investment, Construction

Real Estate Sectors
Land, Residential, Boutique office, Industrial, Mixed-
use

Description
Portfolio of first mortgage loans in metropolitan 
Melbourne and Sydney

Security

Registered First Mortgage, GSA, Personal/Corporate 
Guarantees, 
First Loss Capital Protection (FLCP ςAlignment via 
Manager Equity Co-investment)

Issue Size Up to $70m

LTV | Term 
65% | 18 months plus loan run off (12 months 
remaining)

Net Investor Return 8.0% pa, paid quarterly in arrears ~ 8.24% IRR

Tax S128F Compliant, does not withhold tax

Land Development
14%

Investment
45%

Construction
41%

Portfolio Diversification

Melbourne
55%

Sydney
45%

Geographic Location
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Image: Elsternwick Capital Trust (Resi) 

POSSIBLE BOND 
PORTFOLIO WITH 
EXAMPLES OF FUND 
ASSETS FROM PREVIOUSLY 
CLOSED OR MANDATED 
DEALS
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Real Estate Sector Existing Residential (Residual Stock)

Project & Location
ά!ǊƛǎǘƻŎǊŀǘέΣ wƻǎŜ .ŀȅΣ b{² нлнф
Premium inner eastern harbour suburb of Sydney, 
Close to Public Transport and lifestyle amenity.

Description

First Mortgage Residual Stock funding for 15 x 2 & 3 
bedroom residential apartments/ The  strata titled 
residential apartments will be progressively sold down 
with the LVR reduced as apartments are sold down.

Security
Registered First Mortgage, First Ranking Registered 
General Security Agreement, Personal Guarantees

Facility Size $26,682,500

LTV | Term 65% |  15 months

Cost to Borrower 9.0% p.a. and 1.50% establishment fee

Debt Servicing

Interest for the first 9 months held by the Lender prior 
to/at settlement. This Interest Reserve forms part the 
Loan Amount. Any remaining interest payments 
required will be paid by borrower on a quarterly in 
advance basis. 

Primary Exit Repayment by sale and settlement of apartments. 

EXAMPLE 1: RESIDUAL STOCK 
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Real Estate Sector Existing Residential (Residual Stock)

Project & Location
Rose Bay is an affluent, harbour side suburb located 
approximately 7 kilometres east of the Sydney CBD.

Description

Investment facility for residual stock comprising  3 
completed apartments. The  strata titled residential 
apartments will be progressively sold down with the LVR 
reduced as apartments are sold down.

Security
Registered First Mortgage, First Ranking Registered 
General Security Agreement, Personal Guarantees

Facility Size $7,835,000

LTV | Term 68% | 9 months

Rate to Borrower 9.5% p.a. and 1.5% establishment fee

Debt Servicing 

Interest for the first 3 months held by the Lender prior 
to/at settlement. If Facility extends beyond min. interest 
earn period of 3 months, the Borrower will deposit into an 
an Interest Reserve Account interest payments on a 
quarterly in advance basis.

Primary Exit

Repayment by sale of Security Properties that comprise  
the residual stock facility (units have since sold, 
ǎŜǘǘƭŜƳŜƴǘǎ ƴƻǿ ŘǳŜ ǘƻ ƻŎŎǳǊ ǘƘǊƻǳƎƘ bƻǾ ϧ 5ŜŎ Ωнл ŀƴŘ 
Wŀƴ Ψнмύ

EXAMPLE 2: RESIDUAL STOCK 
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Real Estate Sector Boutique Mixed-Use Land Acquisition

Project & Location

Palmerston Crescent, South Melbourne, VIC 3205. 
Inner CBD residential and fringe office suburb, very 
close to Public Transport, Albert Park Lake and the 
Botanical Gardens.

Description

First Mortgage acquisition for permit-approved future 
mixed-use (residential and ground floor retail) 
development over 9 levels including basement 
carparking

Security
Registered First Mortgage, First Ranking Registered 
General Security Agreement, Personal Guarantees

Facility Size $4,800,000

LTV | Term 65% |  9 months

Rate to Borrower 8.95% p.a. and 1.5% establishment fee

Debt Servicing
о ƳƻƴǘƘǎΩ ƛƴǘŜǊŜǎǘ ǊŜǘŀƛƴŜŘ ōȅ ǘƘŜ [ŜƴŘŜǊ ŀǘ 
settlement with interest payable quarterly in advance 
by the Borrower thereafter

Primary Exit
Repayment by refinance to construction facility early-
mid 2021

EXAMPLE 3: LAND WITH IMPROVEMENTS (PRE-
DEVELOPMENT)


